Scorecards for the 2024-2028
Charles City County Community

Health Improvement Plan
QTR 3 (July 1 — September 30, 2024)

Below is a high-level view of the performance status of each health priority’s CHIP
strategies for Quarter 3, 2024.
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Legend for Scorecards

This legend serves as a key to help interpret and understand the scorecards for each health priority’s
strategies. If you have any questions about the following scorecards, please email
CHDWellness@vdh.virginia.gov.
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Healthcare Access and Quality Scorecard

Q3 Status

Goal 1: To improve access to preventive health services, including primary care, telehealth, health screenings, vaccinations, health education,
and dental services in Charles City County.

Strategy 1: By March 31, 2025, Charles City County Fire/EMS will determine if they are able to establish a
paramedicine program to improve access to preventive services and address the needs of rural residents more

efficiently. O

Objective 1.1

Strategy 2: By March 31, 2025, the Charles City Health Department will be "relaunched" to the community with an
open-house, list of services, and updated facility features. ’

Strategy 3: By December 31, 2025, Central Virginia Health Services (CVHS) will conduct an assessment of
available school-based dental programs/models to determine the feasibility of implementation within the Charles

City Public Schools. .

Objective 1.2

Goal 2: To build trust among Charles City County community members by sharing clear, easily accessible information widely through culturally
sensitive education, engagement, and outreach.

Strategy 4: By June 30, 2028, Charles City County Department of Social Services will host two Community

o Resource Fairs to offer a variety of preventive services, increase awareness of services available, and coordinate
o mobile health units at least every other year in Charles City County. O
2
O
2
8 Strategy 5: By June 30, 2025, the Prevention Multidisciplinary Team (MDT) will develop an online directory, as

well as a paper copy for the community and partner organizations to use for health-related referrals. O
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community organizations to address social determinants of health and improve health outcomes.

Goal 3: To enhance cross organization care coordination efforts by developing and strengthening partnerships between healthcare and

Objective 3.1

Strategy 6: By June 30, 2025, Charles City County will re-establish a coalition focused on top health issues to
improve health across the continuum in Charles City County.

Strategy 7: By September 30, 2024, Chickahominy Health District and CVHS will meet to explore how the
Community Health Workers could partner to improve care coordination and address social determinants of health.

Objective 3.2

Strategy 8: By December 31, 2024, Chickahominy Health District will meet with local and regional animal shelters
to discuss promoting pet fostering programs/outreach to enhance the social wellness for older adults.

O

Economic Stability, Infrastructure, and Workforce $=
Development Scorecard Wil

2024

Q3 Status

to meet their needs.

Goal 4. To improve economic stability for Charles City County community members through increased job opportunities, growth, and resources

Strategy 1: By June 30, 2028, Charles City County will organize at least one job fair, career expo, and recruitment

—
< event in partnership with local employer, including the Charles City County Public Schools, industry associations,
g and workforce development agencies to showcase job opportunities, conduct on-the-spot interviews, and facilitate O
'§ job matching and placement for job seekers, at least once a year.
.g
Strategy 2: By September 30, 2024, Charles City County will adopt/approve the Charles City Economic
Development and Tourism Strategic Plan.
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commercial, and industrial developments.

Goal 5: To ensure sustainable infrastructure and utilities within Charles City County to meet the needs of existing and new residential,

Objective 5.1

Strategy 3: By June 30, 2028, Charles City County will expand broadband infrastructure for rural residents of
Charles City County.

Strategy 4: By March 31, 2028, Charles City County will conduct a comprehensive assessment of existing

infrastructure to identify deficiencies and prioritize upgrades.

members.

Goal 6: To promote Charles City County as an attractive location for a variety of businesses to grow and offer high quality jobs to community

Objective 6.1

Strategy 5: By June 30, 2028, Charles City County will complete an update to the Comprehensive Land Use Plan
to prepare for future developments, challenges, and opportunities.

Strategy 6: By March 31, 2028, at least four new businesses from Charles City County will join the
Hopewell/Prince George Chamber of Commerce to receive additional support and resources to grow their locally
owned businesses and advance the economic well-being of the community.

O

Childhood Health and Education Scorecard 1

2024

Q3 Status

Goal 7: To increase access to health and wellness services and resources for children and youth in Charles City County.

. Strategy 1: By December 31, 2025, Henrico Mental Health and Development Services will facilitate two sessions

N of the Ending the Silence Youth Suicide Prevention training in Charles City County Schools for school staff,

o parents and students. .

3

% Strategy 2: By June 30, 2025, Henrico Mental Health and Development Services will facilitate two sessions of the

O Talk Saves Lives training in Charles City County Schools for the school faculty and parents. O
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Strategy 3: By December 31, 2024, Chickahominy Health District will assess the current home visiting programs
available to expecting mothers and new parents in Charles City County.

Strategy 4: By June 30, 2028, Thrive Virginia will ensure that at least 75% of participants in the Healthy Families
Home Visiting Program in Charles City County will receive their annual well-child visits.

Objective 7.2

Strategy 5: By December 31, 2024, Chickahominy Health District will meet with Charles City County Fire and
Rescue and Sheriff to explore how they could collaborate to distribute car seats and/or booster seats to eligible
families.

Strategy 6: By June 30, 2028, Chickahominy Health District will facilitate at least five car seat trainings in Charles
City County each year to increase car seat safety.

© © O | O

Goal 8: To increase resources available to staff and students that provides the younger population with educational opportunities, activities, and

resiliency.
—
[ee]
0 Strategy 7: By June 30, 2028, Thrive Virginia will provide 36 Project Discovery workshops (9 each school year)
s for 9th through 12th grade students at Charles City High School to encourage students to graduate from high
% school and provide resources to help students achieve post-secondary education success. Q
@)
N
[ee]
0 Strategy 8: By March 31, 2028, the Charles City County Public Schools will participate in three in-school and/or
s after-school learning opportunities and/or enrichment programs that partner with community organizations each
% year for students and their families in Charles City County. O
@)
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