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Overview 

Part I

• Who We Are and What We Do

• Investing in Partner and Network Capacity 

• Case Studies 

Part II

• Helping Consumers Access Affordable Housing 

Part III

• Accessing Virginia’s Grant Management System (GMS)



About Virginia Housing
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• Created in 1972 by the Virginia General 

Assembly

• Mission: Help Virginians attain quality, 

affordable housing

• Provide mortgages for first-time 

homebuyers and housing counseling

• Financing for multifamily and 

neighborhood revitalization efforts 

• Engage with the Housing Delivery 

Network

• Support community planning efforts
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REACH Virginia 
Resources Enabling Affordable Community Housing in Virginia

• Virginia Housing reinvests a portion of our net revenues into 

Virginia’s communities through REACH Virginia

• Multifaceted resource that Virginia Housing uses to support vital 

initiatives through our Homeownership, Rental, and Community 

Outreach programs



Virginia Housing

Investing in the Housing 
Network Capacity 
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What is Capacity Building?

The process of developing and strengthening the skills, abilities, and 
resources within an organization or community, allowing them to 
effectively function, adapt, and thrive in a changing environment.

Strategic 
Planning

Succession 
Planning

Training Sponsorships 
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Virginia Housing’s Capacity Building Program

Virginia Housing’s Capacity Building Program supports the development 
and strengthening of the operations, processes, and resources that 
housing organizations and local governments need to effectively ensure 
the development and preservation of affordable housing in Virginia. 

Strategic Planning

• The Strategic Plan is a 
high-level blueprint for 
ongoing activities and 
processes that 
organizations use to 
coordinate and align 
resources and actions 
throughout an 
organization 
systematically.

• Up to $20,000

Succession Planning

• The Succession 
Management 
Plan identifies the 
development of potential 
successors for key 
positions in 
an organization, through a 
systematic evaluation 
process and training

• $Up to $20,000

Training 

• The Training grant is to 
provide training, travel, 
and hotel reimbursement 
for attendance and 
completion of eligible 
trainings.

• Individual: Up to $5,000

• Organization: up to 
$20,000

Sponsorships 

• To assist in the fundraising 
and educational initiatives 
of charitable organizations 
within the housing 
network to assist them in 
furthering their mission

• Statewide 
Organizations- up to 
$30,000

• Regional Organizations-
up to $15,000

• Individual Housing 
Organizations- up to 
$5,000



Virginia Housing

Case Studies: Faith-based 
Organizations, Churches and 
Houses of Worship and 
Affordable Housing



Case Studies

• A partnership between ISSA of Virginia, 
Inc. and a private developer

• Virginia Housing rental financing 
resources

• 85 units

• Utilizing a holistic community 
development model to address food 
access and youth development 

ASPIRE at Church St.

Norfolk, VA

• A partnership between True Ground 
Housing Partners (formerly 
Arlington Partnership for Affordable 
Housing and Central United 
Methodist Church (CUMC)

• Amazon REACH funds and Low 
Income Tax Credits

• 144 units co-located in a new 
church sanctuary space, a daycare, 
and a commercial kitchen

United Homes

Ballston, VA

The Spire

Alexandria, VA

• A partnership between Affordable 
Homes & Communities (AHC) and 
Episcopal Church of the 
Resurrection

• Amazon REACH funds, Low 
Income Tax Credits, and Rental 
Resources

• 113 units



Virginia Housing

Helping Consumers 
Access Affordable 
Housing 
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Accessibility 

Grants

• Rental & Homeowner Unit Accessibility 

Modification Program

• Provides assistance to those who 
need barrier-free rental housing 
and can be used to install ramps 
grab bars and 
other modifications to make 
homes easier to navigate 

• Granting Freedom

• Provides Home Modifications for 
Disabled Veterans

Up to $8,000



Virginia Housing

HUD Housing 
Counseling 
and HBCUs
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Virginia Housing

Charlando 
con Virginia 
Housing 
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Virginia Housing

Grants Management 
System





Sample Application 











Virginia Housing

Thank You.

Mariah Williams, Strategic Housing Manager – mariah.williams@virginiahousing.com

Frank Curbeira, Strategic Housing Officer – Frank.Curbeira@virginiahousing.com

mailto:mariah.williams@virginiahousing.com
mailto:Frank.Curbeira@virginiahousing.com
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