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	Topic/Subject
	Discussion
	Recommendations, Action/Follow-up; Responsible Person
	
	

	Call to Order Introductions
	I. 	Call to Order

Introductions

(Meeting attendees indicated affirmatively)
II. Approval of draft agenda 
Approval of February, EMS Rules & Regulations Committee Meeting Minutes
	
	
	

	
	
	
	
	

	Staff Report
	III. Staff Report

a. OEMS Update – Scott Winston, Assistant Office Director

Quarterly report has not been posted on the website yet. Their will be an action item from Legislative and Planning Committee related to the State EMS plan. Plan was submitted in November 2022 and approved.  Based on a number of situations, circumstances and changes the plan has to be reevaluated based on changing conditions and in our budget.  So, we have a streamlined interim strategic work plan that will be presented to the Legislative and Planning Committee tomorrow to bridge the gap between where we are today and once we receive our consultant report and with recommendations and options.  Some direction is provided in terms of what we will be doing in the future, then we’ll go back and reassess the plan that was approved and update accordingly.

Fitch and Associates Survey
They are continuing to evaluate all aspects of our EMS System, including the Office of EMS.  They want to better understand the current environment at the office as well as the needs of the community.  Using their statisticians they will compile the results and analyze the results.
They want at least one survey from each agency to ensure information in the final report is reflective of the general sentiment and conditions of EMS System.

Beth Adams – question for Scott
Did the Fitch survey only go to licensed EMS agency Director heads or?

Scott Winston – Initially it was sent to superusers for each licensed EMS Agency.  After further discussion with the consultant, it was determined that we had a wider distribution and circulation of the survey. So, it was expanded to include the membership.  The intent is to include all key stakeholder groups in the Commonwealth and give them an opportunity to provide input. We encourage individuals to complete the survey.  The better picture they have of what is going on in the state, the more accurate and factual their report will be.

Dan Norville: Just an observation, when it came out to superusers, it talks about regional councils and how often we interface.  That question didn’t have a whole lot of option that gave us the opportunity to express how often we really do.  If you talk about regional protocols, you talk about blood, you talk about other things that are going on regionally in particular.  There’s no meaning, we are doing it every day, multiple people every day.  If you don’t think those guys on the trucks aren’t flipping over   that protocol book, once or twice a day.  So, you could literally say that the organization is using it numerous times a day.  That was not an option.  I’m personally not real impressed with it.  We need to encourage strong participation and you can always write it in the part for additional information. 
	
                         Scott Winston: This is your EMS system in the Commonwealth, not mine.  It’s not Ron’s it’s
                         not the office of EMS.  It’s your system.  You need to make sure you verbalize your feelings
                         and make sure you provide input when requested.  Keep you ears and your eyes open and stay 
                         engaged and involved.  

                         Mr Craig:  I’m retired now, ask my fire chief how often the interim works with the council and
                          it’s like once a month.







b. Regulation & Compliance Enforcement Updates – Ron Passmore, Division Director

i. Division Update(s)


Update on DEA/BOP/OEMS Transition Taskforce activities.

Ron Passmore The DEA Board of Pharmacy OEMS transition task force is working really hard. The big takeaway from that is for all agencies to pay attention and stay in contact with their regional councils. They are getting the lead on what resources are available in each region as far as drug box exchange programs, how long hospitals in that area will continue to support that.  As Scott said we were there this morning for the emergency regulations where the Board of Pharmacy took input from all of our stakeholders and the office of EMS trying to make things a little smoother and easier for EMS agencies to be compliant and manage their own drug boxes or continue doing a box program, whether that be agencies providing boxes to other agencies or councils doing it or hospitals still continue to do if for the period of time.

I don’t know if many hospitals are going to go past November 27th of this year without a drug box program.  So, all agencies need to be positioning themselves to be prepared to at least do their own two through five.  Some hospitals will still be providing Schedule six medications, but I don’t know if any hospitals are going to be doing control two through five after November.  The guidance document that’s been up on the website for a year now from the office of EMS in reference to CSRs and what CSR would need.  That was repealed this morning so that is no longer valid because they passed the emergency regulations today.    They will be creating a policy document for us to replace showing what it’s going to look like compliantly under these new regulations.  They did say it would take probably two months to get that document.  Nothing was announced to us.  

I just want to be clear that we don’t create any artificial confidence.  I think we’ll have all the things that are in emergency regulations that the Board of Pharmacy has passed includes 2, 3, 6 as far as how the Virginia Board of Pharmacy looks at medications.  What we expected and we were told DEA would post their final rules by the 3rd, last week, which didn’t happen. We were told once the rules come out.  I’m confident that two through fives will not be able to be included in that program, inter agency swap.  I’ve never known them to allow that.  So, I may work until those rules get posted.  We may get away with doing it, but I envision when the DEA posts their final rules, it’ll be the agency that purchases the controls and will be the agency that administers the controls, the agency that disposes of the controls and no switching back and forth between agencies.  Remember that’s the smallest part of the medications we use.  85 percent of most medications used in EMS are scheduled.  It should vest the burden on the smaller agencies that they only have to carry or worry about carrying their controls.  Any questions about that? There’ll be lots of questions.  

Beth Adams: With regard to the version of the Board of Pharmacy emergency regs and were passed today, when should we anticipate seeing that in our inbox so that we can review them?

Ron Passmore:  We are not driving that train, there were a lot of edits made today that have to be incorporated.  So, I don’t have a clue how long that will take, but it will go through a public commentary right, once they are ready.

Scott Winston:  As Ron indicated, it’ll be about two months before the emergency regulations are adopted.  They’re going to go through an executive review that includes the secretary, the office of Planning and Budget and the Governor’s Policy Office before they go into effect.  Once they go into effect, they’ll be in effect for 18 months.  At the same time as the adoption of these emergency regulations, they are going to be filing what’s called a Notice of Intended Regulatory Action and will start the regulatory process of promulgating permanent regulations related to the medication exchange.  I assume that Board of Pharmacy’s going to make those edits to the draft document that was that was started this morning. I would hope that they would release those as quickly as they can, but in the interim, I don’t know.  I’ve got a marked-up copy, I’ll be happy to scan and share.

Beth Adams:  That would be great.

Chair Dan Norville: Remember to mention your names when talking.

Ron Passmore: I think the biggest positive thing that came out of today, it’s new, it’s a change of mentality for the Board of Pharmacy is that regional councils will now be allowed to hold the CSR and purchase medications and become that hospital kind of system for EMS agencies.
Just weeks ago, the councils couldn’t even hold CSR.  That’s a huge change, a huge benefit.  That was kind of encouraging.  Chapter 66 has finally been blessed by the Office of Regulatory Management.  That new office was created and is going before the Board of Health finally, that’s the DNR regulations. That only took a year and a half to be approved representing that to get it approved by that group.  Mohammed has represented that to Board of Health for them to approve it and then we’ll begin that executive review process as well.


5100 is stagnant because everything has been focused on Chapter 66.  Mo was in my office this past week.  He’s taken that document back up and starting to do the two documents.  I think we’re probably a year away from that point before Board of Health filing. Because we have that Office of Regulatory Management that is just a nightmare that stuck through.  In reference to the changes that were requested during your chair legislative planning, correct?

Scott Winston: Yes, sir

Ron Passmore:  I have not been made aware of, in the meeting with you guys, MBC was going to have for those three issues.  The EMS position definition, the Nurse Practitioner PA role and the Duty position, I can’t move forward on that until you guys meet.

Beth Adams: Beth Adams was on that work group.

Ron Passmore: So y’all did meet?

Beth Adams: No

Scott Winston: Oh, they have not met.

Beth Adams:  They acknowledged that I’m on the work group, but no meeting has been held.

Ron Passmore:  Okay, that’s of assistance then.

Scott Winston:  That was supposed to be MDC leading together.  Nothing is going ton….

Ron Passmore:  Is Dr Brand on that, because one of these are his issues and he contacted me this week to find out where we were in the process.

Scott Winston:  I’ll speak to Debbie Akers because Debbie’s the OEMS staff to the Medical Direction Committee.  Around Christmas time, we had a discussion about it.  You can’t begin to tell you how many times you start something and then you get knocked off the track.  I’ll remind her that we need to reach back out and get those work groups going.

Beth Adams: I asked Alan about it at our February meeting when we were all here last for Advisory board and he said, oh yeah, we’ll get to that.



Ron Passmore:  Okay I do have two exemption requests before you get to your input.  I’ll brief you on those.  Well, look at the oldest one, which is Berryville.  I was hoping Mike Berg would be here to present this.  He’s the subject matter expert when it comes to RSAF regulations.  My basic understanding is this is a request to waive to have an exemption to the regulation that requires the length of a grant award and have that extended.  This was taken up by the FARC committee.  The FARC committee was not in support of honoring or approving this exemption request.  I don’t have the grievances.  I just provided you with what I have.  So, I just wanted to kind of keep y’all’s opinion.  I’m not included to approve it either.  I don’t want to go against the department committee recommendation.  I guess when you get awarded a grant, you have a certain period to use those funds.

Beth Adams: Right, I think what my understanding o the issue was that they wanted to be able to make a contract and then use FARC funds to pay for it because of the long delay between placing an order and receiving it.  My understanding from previous conversations with Mike is that you can’t spend the money until you’ve been awarded the contract, been awarded the grant.

Ron Passmore:  You’re right, they wanted to enter into a contract with the vendor.

Beth Adams:  Yes

Ron Passmore: Prior to approval of the grant.  We would be setting a heck of a precedence if we do this.

Chair Dan Norville:  I don’t know that that’s legal under the state procurement system.  I think that’s a violation of state guidelines, purchasing guidelines.  So, I don’t know that we could even say that.  Even if the intent might be honorable, you cannot enter a contract thinking maybe that we’ll fund it.  So, I wouldn’t entertain. Do we need an extra item or?

Ron Passmore:  Yes, sir

Chair Dan Norville:  So we’re going to need a motion to support or not support the bill.

Ms Meador:  Can I just comment?

Chair Dan Norville: You can

Ms Meador:  You know that the problem that they’re facing is what everybody is facing right now.  You’ve got to order as soon as you can, because you know your delivery dates are two or three years down the road.  If you wait, I totally understand where they’re coming from is if you’re waiting for the grant cycle, even though you may not get the grant.  If you waiting for the grant cycle, that just delays you trying to order.  Especially when you know that you have needs and so forth.  Then you know between grant cycles, you’ve got about six months, but it puts them further behind, plus pricing increase.  So some try to get in on those contracts because the pricing increases are just enormous.  So that’s kind of the whole thing behind it, is because of that issue and we’re facing the same situation.

Ron Passmore: I think that’s a prevailing situation, then maybe the FARC Committee should take this up for a legislative change to fix this where there’s more time.

Chair Dan Norville:  How is FARC dealing with folks no who get a grant, enter a contract, but then cannot get the vehicle for two years?  Have they not extended that so that…..

Ron Passmore: They do extend that.  Put in for an extension…

Chair Dan Norville: There’s a mechanism to deal with it?

Ms Meador:  Yes, we’re actually doing that.

Ron Passmore: They’re just automatically granting extensions.

Chair Dan Norville:  And that’s a legal…

Ms Meador: Process

Chair Dan Norville: …option. 

Ron Passmore:  that doesn’t even have to go through the exemption process.

Chair Dan Norville: Right, by the division.  I just want to point out that there is a mechanism, it’s arduous and I can understand Sperryville’s position.  Did I have a motion?

Scott Winston: No

Chair Norville: Anybody wat to make a motion?  I will make a motion that we not approve or support Sperryville’s request.

Theresa Kingsley:  I second

Chair Dan Norville: Theresa you second?

Theresa Kingsley: Yes, I second.

Chair Dan Norville:  All in favor say aye.

(Meeting Attendees indicated affirmatively)

Chair Dan Norville:  Any opposed say nay. From the Chair, they ayes have it.







Ron Passmore:  Next is Rockbridge County.  They ask for an exemption to the lettering, and this is for thir volunteer squads.  They’re looking to handle the medication issues.  They’re looking at bringing some volunteer squads to the county license.  Volunteers don’t want to lose their, what’s the word, identity.  They don’t want to have to relabel the trucks completely.  This is something that I have explained to agencies that was an option available to them.  You can look at chapter 32 on the Office of EMS website on the Regulation and Compliance homepage. If an agency wants to request an exemption under chapter31 we don’t allow for the dual labeling of the truck, but chapter 32 does allow for that.

If they want to label the truck, comply with chapter 32 and apply for exemption chapter 31, I’m in support of that and I’m okay with that.  That helps volunteer squads, keep their identity but be able to come under the county squad.  I will have to go back to Rockbridge County, because what they want to do is just put the County’s envelope or logo, which is allowed under 32 on there, but 32 still says the permitted, (who the vehicle is permitted to) has to be the largest of the two lettering options.  So, they will still have to make accommodations.  It’ll need to be modified.  I can grab what they’re asking for as long as they’re willing to make sure that the county logo is the larger, it’s clear and obvious who the vehicle is permitted to.  I just want to get the support of this group and I think there’s going to be a lot more of these coming.  Based on your support of this if the requests in the future are the same.  I would like discretion to just go ahead and approve it.

Ms. Meador:  Ron would this be for just CSR for someone applying for a variance.  I mean variance or exemption for that or because we do also have in there where if a first responder agency wants to you know, apply for that.  They have to have language on like their utilities.  We have a current situation.  We reached out.

Mr. Passmore:  I’m not sure that I understand your question completely.  I don’t think its specifically just for medication fixes, I think is anytime two agencies are going to come together.

Ms. Meador:  So, this would be kind of a blanket.

Mr. Passmore: Yeah

Ms. Meador: Okay

Mr. Passmore:  Whatever the motivation is or is not.  Is that okay?

Ms. Meador:  Nothing about the …

Mr. Passmore:  Because like you said, some Charlottesville area, we have agencies, they’re all maintaining their own licensing, but they’re having their members dual affiliation with the county.

Ms. Meador:  Correct

Mr. Passmore: And they’re running under the county but they’re keeping their identities so they still respond to grants, and they would fall under the grant.  They have fallen under this as well.

Ms. Meador:  Right, because there’s something in there currently.

Mr. Passmore:  The small agencies celebrate dear after the county.  The county is the only designated first response agency.  Those members are dual affiliates, so when they run a 9-1-1 call, they’re running it on behalf of the county not on the squad.  We’re trying to be flexible and help them work out a way So unless this causes anybody here, I don’t have a problem with exempting you from 31, as long as you’re compliant with 32 because when 32 becomes the sign of the law then your exemption expires immediately and you’re already compliant.

Chair Dan Norville:  As an example City of Virginia Beach and the 11 rescue squads there, I believe they don’t go through that when they are doing rebranding. To put City of Virginia Beach off city investment officers.  So again, do I have a motion to agree with the report of staff on, who is it?

Ron Passmore: County Rockbridge

Chair Dan Norville:  County Rockbridge request.

Beth Adams:  Still regarding on the exemptions?

Chair Dan Norville:  On the one exemption chapter 31.

Beth Adams:  on the one exemption chapter 31.

Ron Passmore:  They just stated in their request, what was motivating to do this and I’s motivation for that program in that area.

Chair Dan Norville:  So, I have a motion, do I have a second?  Do I have a motion?  Did I just do that?

Beth Adams:  I approve motion.

Chair Dan Norville:  Okay second.

Ms Kingsley: Theresa Kingsley

Chair Norville:  All right.  All in favor say aye.

(Meeting attendees indicated affirmatively)

Chair Dan Norville:  All opposed say nay.  Okay Ayes have it.



Ron Passmore:  Thank y’all.  There’s nothing new with LCR or the portal or the website.  Does anybody have questions for me?  27 minutes after.


Chair Dan Norville:  Yeah, but we didn’t make 24.  Anything else?  A public comment or go to the order.  Do we need to do the staffing change you talked about or wait till next time?


Scott Winston: That goes from here to the full board tomorrow and then it will be in effect next time.



Chair Dan Norville:  Got you.  We’ll have some switching around folks.  Some folks will be leaving, and we’ll be bringing staff on.  We’re just talking about Estee.

Scott Winston: Estee is going to be stepping down her position on the rules and regs because of her new work environment between Northern Virginia and FARC.  I think that is where she’s working.  It makes it difficult for her to get here for the meetings.  So VPFF is going to place me on the committee for continuity reasons.  We stay where we’re at and changes down the road may happen when I get replaced on the board or I could still sit on the committee as a rep.

Ron Passmore:  So, Estee is the only one who was taking off?

Scott Winston:  Correct, but it wouldn’t take effect till the next meeting because of the way it has to go up and back.

Chair Norville:  back from the board, Okay, Nothing else?  Thank you very much meeting is adjourned.

Ron Passmore: August 1st is when the next one is.

Chair Dan Norville: Yeah, all in favor of adjourning stand up.

The Rules and Regulations Meeting was adjourned at 3:35 pm
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	Unfinished Business
	
IV.     Unfinished Business
a. None

	



	
	
	

	New Business
	V.     New Business
a. None

	

	
	
	

	Public Comment
	VI.	Public Comment
              None
	

	
	
	

	Next Meeting:
	VII.	2024 – Thursdays 3:00p of the GAB meetings
August 01, 2024
November 14, 2024           
	

	
	
	

	Motion to adjourn
	Time:  3:35 pm
	

	
	
	



