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PROJECT OVERVIEW

e As part of a 15-month process, the CHA is a comprehensive research project
aiming to identify health disparities and opportunites for programming in
the community. At the conclusion, a report is published, sharing
iInformation back to the residents.

e The 2024 RHHD CHA is crucial as it is the first assessment conducted after
Richmond City and Henrico county merged into a single district in 2018.
Though typically conducted every three years, the CHA was postponed due
to the pandemic, resulting in a delay of the most recent assessment.

e Utilizing the MAPP 2.0 framework, we conduct the CHA to identify 5
significant health issues in the district to focus the next cycle’s Community
Health Improvement Plan (CHIP).

e The CHA comprised of 3 separate assessments to which | contributed.

Assessment Assessment Assessment

Community Status : Community Context > Community Partners

» Organized and analyzed * Reviewed CCA » Developed insightful

quantitative data « Attended outreach survey questions
» Created graphs and events in the community « Collected data from 33

captions to be included in « Conducted Digital community partners
the CHA Outreach . Producedy(I:JPA

* Developed an Excel-

based data organization infographic
system » Designed data
visualization slide deck
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*The data collection period is still ongoing and
the results are changing everyday. This is a
snapshot at what we are seeing right now!

OUTPUTS

CPA Outreach
— Data Presentation

CHA/CHIP Data Walk

e Called and emailed 100s e Sunth d titative dat

e Surue : ynthesize quantitative data
.| Y hi of residents into an interactive slide deck
nfographic e Tabled at various to present to all RHHD staff

e Presentation community events

CHALLENGES
H m Survey Fatigue in the Community

Low Target Groups participation
RICHMOND & HENRICO HEALTH DISTRICTS

EXP E RI E N C E S Limited Time for data collection

Engaging with the local community allowed me to directly
connect with the individuals we are trying to help through
the events we planned or were invited to!

HEAV LESSONS LEARNED

REGISTRATION
CHILDREN'S

Homeschool . o .
Conuention e Improving health goes beyond the clinical setting!

o Only 20% healthcare is about going to the doctor. The remaining 80%
is reliant on social determinants of health. Even within the same

sS—=> 5 " district, residents’ health experiences may vary dramatically. Public

St Luke’s vl SOLAALE) health should be centered around equity to ensure that no community

ST el is left behind.

e The importance of outreach
o Mistrust in the gouernment and the lack of knowledge on available
resources were 2 of the most common points of feedbacR from
community members we spoke to. Meeting residents where they are

As an aspiring physician, seeing clinical work in the
community was very exciting! These experiences reaffirmed

the importance of collaboration between medicine and public builds trust and allows for information to be shared directly with
health in order to promote overall wellbeing for the residents h
of our district. them.

e Establish values
o In discussing the district’s COVID-19 response with nurse manager Amy

Immunization Popouich, she shared that best way to approach a large project is to
and Physicals : :
Sl establish values. This allows for a framework of checks and balances
to ensure that extraneous factors do not risk the integrity of the
project.

Diverging from my main project, | was able to have I
various other experiences which gave me exposure to TH AN K YOU 2

other aspects of public health and the agency overall!

Want to see In addition to all this great work, | have been
: : el changes in your able to contribute to the Population Health
City Council = = community? Team’s other ongoing projects as well. | thank
Meeting h ny Fill ot the Richmond each team for welcoming and including me.
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