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Homebound Vaccination Cost Effective Analysis and Program
Recommendations for the Virginia Beach Department of Public Health

The Homebound Vaccination
Program was established by the
Virginia Beach Department of Public
Health during the COVID-19
Pandemic, in order to provide the
COVID-19 vaccination to individuals
who were medically or socially
homebound. This program was run
until 2024 and began offering
additional immunizations such as
Flu and Meningococcal. A cost
effective analysis was performed to
determine the programmatic costs,
structure, societal impact, and
clinical demand to provide
recommendations to leadership on
the continuation, expansion, or
elimination of the program.

Quantified homebound
population in Virginia Beach
Calculated programmatic cost of
providing the Homebound
Vaccination Program
Restructured program to fit job
descriptions and grant allocations
of duties performed
Assisted Community
Development Team in resource
navigation for community
members facing inequities in
social determinants of health
Established an Employee
Lending Library and Wellbeing
Station in the breakroom of the
VBDPH Janet Nelson
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The above figure shows the age demographics of patients previously served by the Homebound Vaccination
Program, The bell curve shows that the majority of homebound patients were 60+, and utilize Medicare for

health insurance. Beginning January 1, 2024, Medicare began paying providers an additional in-home
administration fee for homebound immunization, which results in a profit gained for VBDPH, as the service is

provided by volunteers. The additional in-home administration fee assists in covering administrative and
operational costs associated with vaccination services not traditionally covered by vaccine reimbursement.


